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Tripartite Delegation Attends  
International Labour Conference 

Singapore Ratifies ILO Convention 187 

A tripartite delegation attended the 
101st session of the International Labour 
Conference from 11 to 13 June 2012 
in Geneva, Switzerland. This annual 
conference provides an important platform 
for tripartite representatives from member 
states to discuss issues of shared interest, 
including social protection, the youth 
employment crisis as well as fundamental 
principles and rights at work.

Led by Acting Minister for Manpower, 
Tan Chuan-Jin (Pictured), in his capacity 
then as Minister of State for Manpower, the 
delegation included NTUC President Ms 
Diana Chia, NTUC Secretary-General Lim 
Swee Say, SNEF President Stephen Lee, 
SNEF Vice President Bob Tan, and senior 
officials from the Ministry of Manpower. 

Mr Tan delivered a national statement 
at the Conference on Singapore's national 
productivity drive and efforts to achieve 
inclusive and sustainable growth. He also 
announced Singapore’s ratification of the 

Singapore has ratified the International 
Labour Organisation (ILO) Convention 187 
on Promotional Framework for Occupational 
Safety and Health (OSH). Convention 187 
(C187) is an ILO standard to establish and 
implement national policies on Occupational 
Safety and health (OSH), and to promote a 
preventive safety and health culture through 
effective collaboration with tripartite partners. 
Countries that ratify C187 are required to 
establish a framework within which OSH can 
be promoted. 

Since the reform of the Workplace 
Safety and Health (WSH) framework in 
2005, Singapore has made significant 
progress on the WSH front through the 
enactment of the WSH Act, as well as 
through creating greater industry ownership 
of WSH outcomes in areas such as industry 
capability building and standards setting. 
Singapore also launched a comprehensive 
national “WSH Strategy 2018” that outlines 
a strategic and long-term approach 
to achieve sustained and continuous 
improvement in WSH standards.  Such 
efforts have effectively brought down our 
workplace fatality rate from 4.9 fatalities per 
100,000 workers in 2004 to 2.3 fatalities per 

The Tripartite Committee (TriCom) on Work-
Life Strategy was reconvened on 18 May 2012 
by Chairperson Senior Parliamentary Secretary 
for Manpower Hawazi Daipi. Formed in 2000, the 
TriCom drives national level initiatives such as the 
Work-Life Conference (WLC) and the Work-Life 
Excellence Award (WLEA), which will be held on 
12 October. 

For the 2012-2014 term, 8 new members 
joined 4 continuing members to represent the 
unions, employers and the Government. 

As part of the goal of building an inclusive 
Singapore, the TriCom will help to forge a 
national strategy on work-life practices to drive 
and lead the adoption of work-life strategies in 
establishments and to promote work-life harmony 
in Singapore.  

Reconvening Of The Tripartite 
Committee On Work-Life Strategy

Acting Minister for Manpower Tan Chuan-Jin, then as 
Minister of State for Manpower, with International Labour 
Organisation Director-General-elect Guy Ryder.

The lowest in the income bracket among 
low-wage workers have special attention 
in the National Wages Council (NWC)’s 
recommendations for 2012/2013. The NWC has 
taken on a different `quantitative approach’ this 
time, away from the conventional approach for 
the lowest-earning workers, said its Chairman 
Professor Lim Pin.

It recommends that companies grant low-
wage workers a built-in wage increase in the 
form of a dollar quantum and a percentage wage 
increase. It urged for a built-in wage increase of 
at least $50 for workers earning a basic salary 
of up to $1,000. Companies that are doing well 
may also consider granting these workers an 
additional one-off lump sum payment to help 
them better cope with the cost of living.

Professor Lim said: “As productivity 
improvement is the driver of sustainable real 
wage increases for our workers, companies and 
their management teams are strongly urged to 
lead the drive for productivity with the support of 
the unions and workers.

“To enable our workers to benefit from their 
share of productivity improvements and at 
the same time allow our businesses to remain 
competitive, real wages should increase in line 
with productivity growth over the long term.”

In addition, the NWC urges both companies 
and employees to invest in continuous training 
and skills upgrading to further complement 
productivity innovations. It also strongly 
encourages companies to share the gains from 
productivity improvements with workers.

The recommendations also urged companies 
to adopt best practices on re-employment, 
inclusive growth to benefit workers.

NWC Urges Pay Increases For 
Low-Wage Workers

ILO Convention 187 on Promotional 
Framework for Occupational Safety and 
Health (see next article). 

The tripartite delegation also took 
the opportunity to visit Germany to 
learn how its government and social 
partners remained resilient in the face of 
the Eurozone crisis and the 2008/2009 
economic downturn. 

100,000 workers in 2011. 
The ratification of C187 will align 

Singapore’s efforts closer with international 
labour standards. The ratification also 
cements tripartite efforts to safeguard 
workers against work-related injuries and ill 
health. It reinforces our belief that the safety 
and health of our workers is always top 
priority on the national agenda.

Singapore is the 23rd ILO member 
state to ratify this Convention. Other 
member states that have ratified the 
Convention include Germany, Finland, 
United Kingdom and Sweden.
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Every year, more than 10,000 injuries are reported by Singapore’s 
workplaces. In 2011, 61 people died as a result of work activities 
and 121 suffered permanent injuries. When reviewing the causes 
of work accidents, it was revealed that stakeholders commonly 
make “assumptions” about workplace safety and health (WSH). 
The “assumption” that safety has been taken care of or is the 
responsibility of someone else is a key contributing factor to many 
accidents. 

The Workplace Safety and Health Council (WSHC) and the 
Ministry of Manpower work closely with employers, unions, partners 
and stakeholders with a common goal of ensuring safe and healthy 
workplaces for everyone.  Hence, the National WSH Campaign 
2012’s message, “Stop the Assumptions. Stop Work Accidents.”, 
reminds everyone not to make assumptions, but to instead take 
personal responsibility towards WSH. The year-long Campaign 
will feature over 100 events co-organised by 60 industry partners, 
organisations and associations and will potentially reach out to some 
50,000 employers. 

Coming up on 12 and 13 September is the Singapore Workplace 
Safety and Health Conference. With the theme “Changing 
Landscapes, Shaping a Progressive WSH Culture”, the Conference 
provides delegates an opportunity to learn about the latest trends 
and developments shaping WSH and its practice. The conference is 
supported by NTUC, SNEF, ILO, Institute of Occupational Safety and 
Health (IOSH) and the Singapore Institution of Safety Officers (SISO).

 

Working Together Towards 
Safer Workplaces

19th Tripartite Golf Friendly
The 19th Tripartite Golf 
Friendly was held on 22 
July 2012 at the Orchid 
Country Club. This annual 
event is a highlight of the 
tripartite calendar, jointly 
organised by MOM, NTUC 
and SNEF to foster closer 
rapport and partnership 
among employers, 
government officials and 
union leaders. 

 This year, some 180 
golfers led by NTUC 
Secretary-General Lim 
Swee Say, Acting Minister 
for Manpower, in his capacity then as Minister of State for Manpower, 
Tan Chuan-Jin and SNEF President Stephen Lee participated in the 
event. Emeritus Senior Minister Goh Chok Tong also graced the 
occasion as Guest-of-Honour. After a light lunch, the event kicked 
off at 1.30pm via shotgun start. The game was played under Double 
Peoria Stableford rules among the three groups – Unions, Employers, 
and Government. 

Capping a sunny and breezy day of golf was a dinner cum 
lucky draw, which was also attended by Deputy Prime Minister 
and Minister for Finance and then Minister for Manpower Tharman 
Shanmugaratnam. Organising committee chairman Cyrille Tan 
(Consultant, UWEEI) took centre stage again this year with his 
humorous emceeing and delighted guests to no end.

This year, the Union group won the Challenge Trophy with the 
best overall score of 180 points. Congratulations to all the winners! 

Managing Workplace Diversity –
What All Employers Should Know
Globalisation and demographic patterns have led to changes 
in our workforce profile. Today, it is common for an organisation 
to have employees of different generations, genders, nationalities 
and cultures working together. Managing a diverse workforce has 
therefore become an important human resource issue.

Research has shown that well-managed diverse teams tend to 
be more creative and effective at problem solving. Employees who 
feel included, valued and rewarded are also more engaged and 
motivated at the workplace. 

However, communication and trust can deteriorate easily 
when diverse teams are not managed well, affecting performance 
effectiveness. 

Implementing practices which inculcate inclusiveness and 
harmony has thus become increasingly necessary. Some examples 
of such good practices include:

1)  Building a team of champions – Companies can leverage on 
these champions to implement and monitor initiatives that 
promote workplace inclusiveness and harmony, while raising 
awareness of the benefits to be derived from such practices to 
both the organisation as well as for employees

2)  Reinforcing employee competencies – Companies can build 
competencies to foster inclusiveness by embedding them in 
formal HR systems, such as in the recruitment as well as the 
performance management process. 

3)  Actively facilitating inclusiveness – Companies can create 
a work environment that promotes positive interaction and 
understanding between colleagues of diverse profiles. For 
example, they can organise activities around common interests 
to encourage employees to bond on common themes.

Strong commitment by an organisation’s leadership is critical 
when developing an inclusive workplace. 

The management of Qian Hu Corporation Limited, a Singaporean 
ornamental fish company, actively promotes an inclusive, family-style 
working environment amongst its 140 staff members. Organisational 
values, the importance of teamwork, and creating an inclusive and 
harmonious workplace are also emphasised during staff dialogues 
held every quarterly with all employees. 

This strong support for and active communication of Qian Hu’s 
core diversity management values help foster an environment where 
employees feel valued regardless of their backgrounds. As a result, 
staff engagement is high while turnover is fairly low.

As an Operations Supervisor at Qian Hu says, “Without these 
communication channels, it would be difficult to learn from each 
other and strengthen our practices, and the divisions would tend to 
act in silos”

To further understand workplace diversity management, 
employers are encouraged to view the Toolkit for Managing 
Workplace Diversity at the MOM website: http://www.mom.gov.sg/
employment-practices/WDM 

For more information on the National WSH Campaign, visit  
www.wshc.sg . To find out more about the Singapore WSH 

Conference, visit www.singaporewshconference.sg

Toolkit For Managing Workplace Diversity

Companies can make use of the Diversity Management 
Assessment tool to help them assess and manage the level of 
inclusiveness at their workplace, while focusing on the areas they 
want to prioritise. 

They can also consider using communication materials, such 
as posters or flyers, samples of which are in the toolkit, that help 
promote inclusiveness at their workplace. 

Additionally, the toolkit provides a Manager’s Guide that helps 
supervisors manage their teams more effectively.

To find out more on Tripartite initiatives and free subscription of this e-newsletter, please visit the Singapore Tripartism Forum website at http://www.tripartism.sg


